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A think tank from 
the Global South 
to the world
Two decades shaping the future

        epei is a data-driven independent think tank established   
           in 2002 and headquartered in Bogotá D.C.

Cepei runs on diversity and the creativity of its multidisciplinary 
team of issue experts and partners worldwide. 

We are global citizens thrilled by the possibilities happening at 
the intersection of human and data connections.

Although we focus on Latin America and the Caribbean (LAC), 

we work globally. 

Cepei has two decades of experience:

C

Generating evidence 
for decision-making

Expanding the production and 
use of qualified open data 
across sectors and regions

Conducting high-impact 
advocacy to drive change at 
the global, regional, national, 
and subnational levels

Advancing 
multi-stakeholder 
dialogue
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Bring data closer 
to decision-
makers

Co-create and 
build critical 
capacities

Engage in the 
global sustainable 
development 
process

Conduct research 
and analysis

Inform and 
empower 
stakeholders

Our Partners 
Organizations from the United Nations, international cooperation 
agencies, governments, the private and philanthropic sectors, 
academia, and global civil society, trust Cepei and the knowledge 
we generate.
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Our Mission 

Our Vision

Based on data and analysis, we 
empower people and institutions 
to find pathways towards 
sustainable development.

To be a global driver of action 
from the South to impact 
change towards sustainable 
development, through knowledge 
and partnerships.

We are committed to the environment, open data, democratic 
and participatory principles respecting diversity, human rights, 
transparency, and accountability.

We encourage an interdisciplinary vision and recognize the 
importance of a holistic and participatory approach. 

We innovate and evolve in challenging contexts.

We optimize the use of human, technological, and financial 
resources to achieve our objectives. 

We focus our work on maximizing our impact on sustainable 
development.

We comply with legal requirements, international standards and 
agreements.

Our principles 

Co-creation 

Adaptability

Efficiency

Effectiveness

Compliance

Quality

Institutional 
Culture 

We continuously improve our Quality Management System and 
its processes.
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Incidence

“To complement existing analytical work and the mapping of 
regional functions and capacities that was carried out in 2017, 
we engaged in an innovative partnership with a group of experts 
from different regions specialized in sustainable development 
and familiar with the different regional contexts, under the 
overall coordination of Cepei, a think tank based in Colombia 
and with strong track record on the 2030 Agenda. Following 
visits to all regions and interviews with some 400 stakeholders, 
Cepei delivered rigorous analysis and recommendations that 
helped to inform the work of the internal review team.”

UN Secretary-General Report on the 
Implementation of General Assembly 
resolution 71/243 on the quadrennial 
comprehensive policy review of 
operational activities for development 
of the United Nations system (2019)

Link to the document

We are part  of

We created the

Supported by Powered by 

OCDE – Promoting 
the better use 
and production 
of statistics 
throughout the 
developing world

A civil society 
initiative promoting 
and tracking 
progress of the 
2030 Agenda

Board Member

MemberMember of the 
Program Committee 

LAC Regional Secretariat & member 
of the technical advisory group

Co-chair Member Member of the 
Board of Directors

Co-president of 
the Civil Society 
network

Member

https://undocs.org/en/A/74/73
https://knowledge4recovery.org/


12
13

Data 

Governance

How are 
we organized?

Knowledge and tools for harnessing the use of data 
and visualizations. Cepei offers access to open data 
for decision-making, performs tailored analysis, and 
provides tools designed to identify, process, and 
visualize data.

Cepei’s projects provide data and create knowledge for global 
development areas:

Generates and disseminates rigorous, data-driven 
analysis for decision-makers at the global, regional, 
national, and local levels.

O
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https://datarepublica.org/
https://cepei.org/en/initiative/position-tracker-2/
https://cepei.org/en/initiative/vnrs-study-center/
https://cepei.org/en/initiative/country-profiles/
https://knowledge4recovery.org/


14
15

Opportunities & 
Challenges
A context marked by uncertainty

Cepei’s work is embedded in a set of dynamics directly 
impacting the progress towards sustainable development. 

Shifts in global power will be critical to understanding the 
framework of international processes in the coming years.

Governments’ sustainability commitments for 2030,  their 
financing, and the international negotiations will be critical for 
sustainable development success.

Balancing the importance of the currently neglected 
environmental sphere of sustainable development with the 
economic and social spheres opens up opportunities for 
growth and reduced social inequalities.

How we adapt to and work with Artificial intelligence (AI), 
deep learning and new spatial technologies, and managing 
data privacy and open data, will be increasingly necessary to 
ensure sustainable development.

It is impossible to solve global problems on a national scale. 
We should not be fooled into thinking that one part of society 
can move forward while other groups are left behind.

1. Changes in the world order.

4. Interconnection of global agendas to 
achieve sustainable development. 

3. Climate change. 

2. Data revolution. 

5. COVID-19 and its impact.  



(main elements 
impacting our work)

The world we
will work in

Development

Human rights

Financing for 
development

Aid effectiveness

Environment

The effects of 
COVID-19 and the 
road to avoiding 
another pandemic

A closer relationship 
between human 
rights and sustainable 
development

Debates on sustainable 
development. 
A “post-2030 Agenda”?

More and better data 
for sustainable 

development

Listening more closely 
to concerns emanating 
from science

The urgency of tackling 
climate change

A shifting global 
balance of power2030

2002

2015

Data for 
Sustainable 
Development

2021

Beyond
2030



18
19

The 
pillars 
that guide our 
transformation

Asset 
development

To strengthen our 
capacities to achieve 
our vision 

Relevance
To increase positive 
impact with our value 
proposition

Global reach

To be a global driver of 
action from the South

Strategic 
Plan 
2021-2023

Institutional 
strengthening
To ensure quality 
standards though 
a data culture

Sustainability
To develop resources 
to responsibly meet 
our purpose  
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To develop the organization’s assets over the next three years, 
we will: consolidate and position of advocacy products, brand 
management, and invest in our human capital. 

Pillar 1: 
Asset Development

Key Results

1 SDG Data Hub consolidated by implementing 4 modules, 
mapping 3000 new data sources in 11 countries, and producing 
analysis tools

3 global governance analysis tools generating knowledge

Lead 15 capacity building and peer learning events in our role as 
the GPSDD LAC Secretariat

Every Cepei product is alligned with our brand management policy

100% of our experts have been trained in the use of data 
processing and visualization tools

Cepei increases its impact by leading relevant projects, 
developing partnerships, and active presence in networks and 
media to broaden the scope of our messages.

Pillar 2: 
Relevance

Key Results

Achieved outstanding levels of satisfaction in at least 80% of 
the evaluations of our cooperating partners

Been granted 9 new projects, and established 1 network of 
data, governance, and communications partners in every 
country where Cepei works

Disseminate our data and advocacy products--which 
include research, blogs, think pieces, analysis, data stories 
and reports--following a strategic calendar, using the most 
adequate channels, and reflecting a clear message and a 
refined Cepei narrative that is forward-looking and data-driven

Mark Cepei´s 20th Anniversary, wtih a Memoir and events 
celebrating this milestone with our partners

By 2023, we will... By 2023, we will...

https://datarepublica.org/
https://cepei.org/en/initiative/position-tracker-2/
https://cepei.org/en/initiative/vnrs-study-center/
https://cepei.org/en/initiative/country-profiles/
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Pillar 3: 
Global Reach

Key Results

This cross-cutting pillar includes actions to support results-based 
management, the organization’s growth and consolidation based 
on a data culture, transparency, and internal processes’ efficiency.

Pillar 4: 
Institutional Strengthening

Open 2 hubs outside of Colombia

Expand beyond LAC in at least 2 Cepei programs

Consolidate major initiatives like the COVID-19 Data and 
Innovation Centre and the United Nations regional reform project

Have an international network of collaborators in different 
countries from each of the 5 regions

Key Results

Implement a monitoring and evaluation system on Salesforce 
to follow up on the projects and activities

Get ISO9001 certification for our quality management system

Establish a high-level advisory council

Systematize our institutional policies for transparency and  
accountability

By 2023, we will...

By 2023, we will...

Cepei’s deep involvement in multilateral agendas positions the 
organization as a benchmark southern think tank. Our track 
record has allowed us to imagine and launch global reach 
initiatives like the COVID-19 Data & Innovation Centre and 
deploy high-level advocacy capacities within the United Nations 
System. Over the next three years, we will bring southern voices 
into the decision-making processes. We will undertake actions, 
open hubs, and establish partnerships beyond Cepei’s traditional 
advocacy scope in the LAC region. 

https://knowledge4recovery.org/
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Key Results

Sustain the annual revenue growth rate so we can double in size
 
Diversify our donor and partner base, this includes finding 
core  support

Become a carbon-offsetting organization

Master the use of Salesforce to manage our operating plan,   
contacts, and partnership

Set and meet revenue goals by initiative and area  

Pillar 5: 
Sustainability
To ensure the sustainability of the organization, which includes 
a resource development strategy and the use of Salesforece to 
follow up actions in a more effective way. Our sustanaibility is 
also connected to the planet health and for that reason we will 
allign with enviromentally responsible practices of opportunity 
and partnership management, we will:

Knowledge from
the Global South

New challenges arose amid a context that is still uncertain 
for the years to come. In this context, Cepei set a series 
of objectives for transitioning to its next stage, including 
wrapping up the organization´s first two decades and 
designing the framework that will guide us for the next 
twenty years.

These objectives will be the umbrella from which the goals 
and purposes for each year’s operational plans will derive. 
The proposed roadmap for 2023 seeks that the mission 
and the institution align with the vision proposed for Cepei: 
an organization that can take on complex and far-reaching 
challenges on the sustainable development agenda and 
has consolidated products to create change.

We are looking forward to keeping building a legacy of 
knowledge coming from the Global South. And we never 
work alone. We are grateful to the partners who will do it 
with us.

By 2023, we will...
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