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                he 2021-2023 Strategy for the Centro Estratégico de Pensamiento  Internacional   

       (Cepei) is a roadmap for our work towards the next three years, after the 

institution - which I’ve seen grow since its foundation - reaches its 20th anniversary.

Cepei’s original mission in 2003 was to contribute to reaching higher effectiveness 

in international cooperation through the creation and promotion of ideas and 

the facilitation of concrete and high-value actions. Our vision was to become 

a consolidated organization that contributes to improving and increasing 

cooperation with Latin America. Over the years, Cepei has grown in relevance, 

scope and structure. Simultaneously, its strategic framework has matured, with 

new systematized tools to more effectively land a new mission and vision, which 

we have adapted to the current opportunities and challenges, but following the 

same premise of achieving the world we deserve through knowledge. We also aim 

to improve our efficiency,  and we will soon be certifying the quality of Cepei’s data 

processes under the ISO 9001 standard.

Our organization has managed to build its own identity while keeping some 

elements that distinguish our work methodology. We are an organization involved 

in the data revolution, making intensive use of new technologies and adapting to 

challenging contexts. We never work alone; we spread knowledge and focus on 

achieving greater efficiency in Sustainable Development resources.

Letter from 
the Director

T

Philipp Schönrock
Cepei
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The COVID-19 crisis forced many people and institutions to transform and adapt 

themselves to new realities. In our case, navigating a think tank through a global 

crisis has not been an easy mission. Still, I believe we have used this crossroads 

to consolidate our convictionswithout needing to reinvent ourselves and with the 

ambition to double down on our bet.

The guidelines in this document are the result of a deep exercise made by Cepei’s 

team. It outlines the steps that, on our opinion, will best lead us towards a transition 

to becoming an organization that, onin its 20th anniversary (due in 2023), will 

rethink the path that leads to a new legacy for the next two decades.

To achieve this vision, we have structured a plan revolving around three main 

strategic axes: Consolidating advocacy products, increasing Cepei’s relevance, and 

expanding our framework of action. 

However, institutional strengthening has been established as a transversal axis, as 

well as the actions required to ensure the organization’s sustainability.

I finally want to thank Cepei’s team for their commitment to our work and our 

contributors for trusting in us, so that Cepei continues to be a source of knowledge 

from the Global South.

Philipp Schönrock
Director Cepei
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A think tank from the 
Global South to the world
Two decades shaping the future

Cepei is a Global South independent think tank established in 2002 and 

headquartered in Bogotá D.C. Cepei runs on diversity and the creativity of its 

multidisciplinary team of issue experts and partners worldwide. 

Cepei is committed to the efficiency and transparency principles and we carry 

this commitment to every dimension of our work. We are global citizens thrilled 

by the possibilities happening at the intersection of human and data connections.

Cepei has almost two decades of experience providing data and creating 

knowledge to support, monitor, and analyze global development agendas. Our 

approach to partnering with Sustainable Development stakeholders places us as 

a benchmark think tank in the Global South.
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Our Mision
Based on data and analysis, we empower people and institutions to 
find pathways towards sustainable development.

Our Vision
To be a global driver of action from the South to impact change towards 
sustainable development, through knowledge and partnerships.
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Cepei promotes 
multi-actor dialogue, 
generates evidence 
for decision-making, 
and promotes the 
production and 
use of qualified 
open data across 
every sector and 
geography, to support 
global sustainable 
development agendas.
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Incidence

“To complement existing analytical work and the mapping of regional functions and capacities that 
was carried out in 2017, we engaged in an innovative partnership with a group of experts from different 
regions specialized in sustainable development and familiar with the different regional contexts, 
under the overall coordination of Cepei, a think tank based in Colombia and with strong track record 
on the 2030 Agenda. Following visits to all regions and interviews with some 400 stakeholders, Cepei 
delivered rigorous analysis and recommendations that helped to inform the work of the internal 
review team”

UN Secretary-General Report on the Implementation of General 
Assembly resolution 71/243 on the quadrennial comprehensive 
policy review of operational activities for development of the 
United Nations system (2019)

Link to the document

The review team will work 
to translate the review of 
assets and inputs of CEPEI 
into recommendations 
for the Secretary General 
on transforming the UN 
Development System at the 
Regional level. A report and 
recommendations will be 
presented by the Secretary 
General to ECOSOC in May

ESCAP (2019). Executive Secretary Remarks at 
the 381st Advisory Committee of Permanent 
Representatives

Link to the document

In 2017, the Centro Estratégico de 
Pensamiento Internacional (CEPEI), 
analyzed eleven Voluntary National 
Reviews (VNRs) from Latin 
American countries and found 
systematic failures such as: (i) 
the reports mainly accumulate 
statistical data, without 
including an analysis based on 
the information found; (ii) the 
reviews are presented as an “end 
of cycle”, when they should be 
part of a review cycle (CEPEI, 
2017)

Brazil (2017). Creation of an SDGs 
National Commission Law Proposal

Link to the document

A joint effort was 
undertaken with CEPEI to 
analyse the relationship 
of the pandemic-related 
measures taken in the 
region with the 169 Goals of 
the 2030 Agenda and their 
effect on them

Fourth report on regional 
progress and challenges in 
relation to the 2030 Agenda for 
Sustainable Development in Latin 
America and the Caribbean (2021)..

Link to the document

https://undocs.org/en/A/74/73
https://tcu.jusbrasil.com.br/jurisprudencia/566686362/relatorio-de-auditoria-ra-ra-2942720177/relatorio-566686390?ref=juris-tabs
https://www.unescap.org/speeches/opening-statement-remarks-381th-advisory-committee-permanent-representatives
https://repositorio.cepal.org/bitstream/handle/11362/46696/1/S2100124_en.pdf


10

2021 
2023

Strategic 
Plan

Supported by Powered by 

We are part  of:

We created the:

MemberMember of the Program 
Committee 

LAC Regional Secretariat & member of 
the technical advisory group

Co-chair Member Member of the 
Board of Directors

MemberBoard Member Co-president of the 
Civil Society network
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Organization chart
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Cepei’s structure includes two coordinating units - Data and Governance- 

in charge its mission functions. These units are complemented by two 

transversal coordinating areas: Communications and Administration. 

The Executive Office has a Partnership and Advocacy team and 

Operations and Strategic Planning, where monitoring and evaluation is 

a key element in knowledge management.

 

The Communications team combines accumulated skills in disseminating 

data and sustainable development matters and has the potential to 

contribute to the organization’s mission to convey this experience. 

Therefore, this 2021-2023 Strategy contemplates the incorporation of 

Communications Coordination as a third mission area of Cepei, with 

training and support functions for our partners and participation in  

Communities of Practice.
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The organization boasts flexibility and adaptability in challenging and changing 

environments and a high capacity to respond and work under pressure. It is also 

proactive, resilient, and learns from the processes it carries out and relies on a 

committed and stable team that constitutes its main asset. 

The human capital is multidisciplinary, highly competent, and comprises qualified 

and experienced professionals who receive ongoing training. There are gender 

parity, respect for diversity, and ideologies. 

Cepei promotes data culture in the team. The organization uses a specially developed 

system for planning, monitoring, and evaluating management and strategic 

objectives. Furthermore, there is a Strategic Committee and an Advisory Council 

that meet periodically.
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Opportunities & Challenges

Today’s world is characterized by emergency and uncertainty, which impacts 

any ideas regarding the future. Taking this into account, Cepei’s work conducted 

between 2021 and 2023, will be embedded in a set of dynamics that will directly 

impact progress towards sustainable development. Given that our mission seeks 

to drive sustainable development, we have identified five key factors that will 

shape our work over the next three years.

A context marked by uncertainty

1. Changes in the world order
Shifts in global power will be critical to understanding the framework 
of international processes in the coming years. The ability of the United 
Nations to adapt to a new international order and the outcome of the 
struggle between multilateralism and nationalism will also help define 

possible future scenarios.

      2. Data Revolution
Artificial intelligence (AI) and deep learning are the tip of the iceberg of 
new technologies for data production and management. Geolocalized 
data associated with the development of new spatial technologies will 
provide a renewed vision of the problems and solutions related to 
sustainable development. Data privacy will continue to be under scrutiny, 
and the demand for open data to ensure transparency and accountability 
will reach both governments, the private sector, and non-governmental 
institutions. The fifth industrial revolution is based on the advance 
towards a circular revolution. Increasing capacities for innovation and 
knowledge generation, as well as addressing scientists’ warnings, will be 
increasingly necessary to ensure sustainable development.
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3. Climate change 
The window of opportunity to address climate change is closing quickly. 
An urgent and deep change in social and personal lives is necessary to 
avoid new and more violent natural disasters. At the same time, balancing 
the importance of the currently neglected environmental sphere of 
sustainable development with the economic and social spheres opens up 
opportunities for growth and the reduction of social inequalities.

4. Interconnection between the Global Sustainable 
Development Agendas
Sustainable development requires immediate action and materializes in 
the medium to long term, given that the 2030 Agenda works alongside other 
related agendas. The sustainability commitments made by governments 
for 2030 and their financing, as well as international negotiations, will be 
critical for the success of sustainable development. Human rights and the 
integrated approach to sustainable development
need to be further advanced.

5. COVID-19 and its impact
The pandemic challenges us to recover societies while making progress in 
achieving sustainable development. “Build back better” is a short-term 
need, but making every reasonable effort to avoid a repetition of such 
situations requires a longerterm commitment. This pandemic displayed that 
it is impossible to solve global problems on a national scale and we should 
therefore not be fooled into thinking one part of society can move forward 

while other groups are left behind.

Cepei’s strategic planning has been structured by taking into account the conditions 

arising from this prospective analysis, as well as the specific characteristics of the 

Institution described above. As a first step in this effort, the organization’s Mission 

and Vision were redefined to encompass a broader perspective that includes new 

functions, opportunities, and challenges of the present. These new premises define 

the framework for action and the objectives for the coming years.
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We are committed to the environment, open data, democracy and 
participatory principles respecting diversity, human rights, transparency, 
and accountability.

We encourage an interdisciplinary vision and recognize the importance 
of a holistic and participatory approach. 

Our principles

Co-creation

Adaptability

Efficiency

Effectiveness

Compliance

Quality

We innovate and evolve in challenging contexts.

We optimize the use of human, technological, and financial resources to 
achieve our objectives. 

We focus our work on maximizing our impact on sustainable 
development.

We comply with legal requirements, international standards and 
agreements.

We continuously improve our Quality Management System and its 
processes.

Institutional Culture
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Programmatic Offer

Cepei’s areas are involved in projects consistent with the institutional culture, 
mission, and vision of the organization. Cepei’s main lines of action are:

What do we do?

Bring data closer to decision makers
Cepei finds, analyzes data, and creates 
visualizations and outreach strategies for more 
effective and efficient contributions to the 

SDGs.

 
Co-create and build critical capacities
Taking on challenging political and multilateral 
processes, we learn with our partners and 
strengthen skills and competencies across sectors 
and geographies.

Engage in the global sustainable development 
process
We produce knowledge grounded on research 
projects in partnership with academia, 
foundations, research institutes, and think 
tanks for managing development results.

Research and updates
Cepei participates and takes the lead in the 
global, regional, and national development 

agendas.

Inform and empower stakeholders
Cepei’s ideas, products, and insights reach 
influential stakeholders, leaders, and 
their networks. Our approach for creating 
knowledge allows us to build bridges for more 

inclusive societies. 

Cepei’s projects provide data and create knowledge for three global 
development areas:
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Knowledge and tools for harnessing the use of data and visualizations.

Cepei creates tools and fosters dialogue so stakeholders—governments, multilateral agencies, 
academia, National Statistical Offices, the private sector, data journalists, academia,—have access 
to, process, and empower open data to transform their decision-making. With better data they can 
be more transparent and accountable to society, provide evidence, and generate knowledge . Data, 
analytics, and visualizations are at the core of the data culture and literacy we strive for. 

 Data 

 Governance
The institutional architecture for monitoring progress in the 2030 Agenda 
and multi-actor participation. 

Cepei systematically tracks progress towards achieving the Sustainable Development Goals 
(SDGs) in Latin America and the Caribbean. We generate and disseminate data-driven comparative 
analysis and policy papers for decision makers at the global, regional, national, and local levels. 
Whether you are involved in the production or analysis of Voluntary National Reports (VNRs), 
participating in the UN High-Level Political Forum (HLPF), or part of 2030 Agenda initiatives, Cepei 
gives you the tools for monitoring and gaining a holistic understanding of the complexities and 
opportunities for planning more effectively and achieving the Sustainable Development Goals.

Data for Sustainable Development

 Financing
Tracking internal resources movements for SDGs in low and middle-income 
countries.

Governance for Sustainable Development
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Our Programs 
In turn, Cepei has its own initiatives through which it contributes to the 

organizational mission and vision:

The SDGs LAC Position Tracker provides 
an organized and graphic visualization 
of the countries’ positions on the SDGs 
based on their VNRs and speeches 
delivered at the General Assembly of the 
United Nations, promoting transparency 
and accountability by monitoring and 
visualizing their progress.

A digital platform for knowledge creation 
and data-driven stories developed for 
organizations and individuals committed 
to the SDGs. DataRepública aims to 
make data analysis more accessible and 
reveals the connections and relationships 
between data, sources, and the track to 
meeting the SDGs.

The SDGs LAC Easy Access is a gateway 
to the analysis of the VNRs conducted 
every year since 2016 by Cepei, as well 
as other reports generated to follow 
up on the 2030 Agenda at the national 
and local levels, including comparative 
reports from the entire region with 
statistics, recommendations, and best 
practices. It promotes transparency 
and accountability for all actors in 
sustainable development and supports 
the production of higher quality reports 
by LAC countries.

Cepei created the SDGs LAC Action Scenarios 
with the objective of mapping the national 
ecosystems of the region’s countries 
regarding progress in the implementation 
of the 2030 Agenda. Artificial intelligence 
(AI) tools help to include the latest available 
data, capturing real time updates from 
scattered data sources and presenting them 
on a single platform.



21

2021 
2023

Strategic 
Plan

Strategic Guidelines
Cepei has defined concrete objectives for the next three years, in order to evolve 

the organization and achieve its vision. These objectives respond to three strategic 

pillars that will guide the organization’s work and will be used as criteria to focus 

its efforts in the 2021-2023 period.
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Asset development refers to strengthening the capabilities needed to achieve our 
vision of being an organization that generates knowledge and partnerships to 
positively impact the sustainable development agenda. This strategic pillar frames 
every action designed to develop products, the team, advocacy networks and the 
Cepei brand, which are understood as the required assets to add value to our mission.

 Asset Development

  Relevance

In turn, the effectiveness of Cepei’s advocacy requires the institution to maintain 
an active role in civil society. Therefore, it is essential to generate impact through 
a relevant value offer and the visibility of its programs and projects. To this end, 
Cepei proposes lines of work for the next three years, focused on strengthening the 
organization’s advocacy and positioning. 

 Global Reach

Finally, Cepei is in the process of expanding its action frontiers. During its nearly 
two decades of existence, the organization has established itself as a reference of 
civil society in the regional (LAC) sustainable development agenda. The experience 
gained and the networks built now represent a window of opportunity to bring its 
own perspective to the global agenda. For this reason, one of the strategic pillars 
that will guide Cepei’s actions for the next three years includes steps to broaden the 
framework for advocacy, in line with the vision of being a global driver of action for 

the South.
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How we will achieve it

Pillars

Pillar 1:  Asset Development

The 2021-2023 Strategy includes specific objectives for the development of the 

organization’s intangible assets. In order to achieve them, a set of concrete actions 

are planned to consolidate Cepei’s advocacy products, brand management and 

investment in the organization’s human capital.

1.1 Consolidation and positioning of advocacy products

The initiatives that are part of Cepei’s programmatic offer, include a portfolio 

of products to generate the impact we intend to achieve. In this regard, the 

objectives for the next three years are the consolidation of the SDG Data 

Hub (DataRepública) and the global governance analysis tools, such as: LAC 

Position tracker, SDGs LAC Action Scenarios and SDGs LAC Easy Access.
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Objective 1.1.1. Consolidate the SDG Data Hub - by including the Conecta 

module with  more data sources and countries, an active network of partners, 

and increased visibility and use. 

Expected results: Have a catalogue of mapped data sources from 11 countries 

in the region -two from the Caribbean-, 3000 new data sources mapped, and 

six new countries. Also, increase the number of visits in each country represented 

and have a network of partners in each one of them, by 2023.

Objective1.1.2. Consolidate the SDG Data Hub - Learn module as a place for virtual 

training and exchange of experiences between countries and data ecosystems. 

Expected results: Structure, organize and develop 1 MOOC on sustainable 

development over the next three years.

Objective 1.1.3. Consolidate the SDG Data Hub - Publica module through an 

effective editorial policy, attracting new audiences and building partnerships. 

Expected results:  Publish at least 29 stories with data that include in similar 

proportions, joint productions with National Statistical Offices, governments, civil 

society and the private sector in the next three years. 

Objective 1.1.4. Consolidate the SDG Data Hub - Analiza module with 

appropriate inclusion of data analysis and visualizations from LAC countries. 

Expected results: Provide data visualizations and analysis for at least twelve 

countries in the region and at least 1 target per SDG covered, by 2023.

Objective 1.1.5. Strengthen the activities and advocacy of GPSDD in Latin 

America as a Technical Secretariat for the region, by developing work plans 

with each member country.

Expected results: Carry out six webinars, six knowledge / experience exchanges 

on sustainable development and data in Latin America and three trainings on 

the use of data in Latin America and the Caribbean over the next three years.



25

2021 
2023

Strategic 
Plan

Objective 1.1.6. Increase the incidence of the LAC Position Tracker in the 

Voluntary National Reviews (VNRs) of the LAC countries.

Expected results: Provide a useful tool and have an impact on at least 15% of 

the VNRs submitted by LAC countries during the 2021-2023 period.

Objective 1.1.7. Consolidate the tools of the SDGs LAC Action Scenarios and 

SDGs LAC Easy Access. 

Expected results: Both tools should contain the information available since 

2016, consolidated through the use of APIs and manually, showing a growing 

trend of 20% per year in user queries, by 2023.

A distinctive brand is currently one of Cepei’s assets. One of the objectives for 

safeguarding this brand is to document in detail its particularities and standardize 

internal processes for its proper management. To this end, the following three 

objectives have been set:

1.2 Cepei brand management

Objective 1.2.1. Create a brand manual for Cepei.
Expected results: Brand manual created and implemented, by 2023.

Objective 1.2.2. Adopt an homogeneous editorial policy for all publications 
issued by Cepei.
Expected results: Cepei’s editorial policy documented and implemented, by 2023.

Objective 1.2.3. Create a Manual of Style for Cepei.
Expected results: Manual of Style  created and implemented, by 2023.
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The organization boasts a consolidated team of dedicated professionals, 

who combine their talent and effort to create added value to our work. This 

team constitutes Cepei’s main asset and is the one that makes it possible to 

successfully manage the projects entrusted to us by our cooperating partners.

1.3 Investment in human capital

Objective 1.3.1. Generate a culture of data through training and widespread 

use of data processing and visualization tools.

Expected results: Have 100% of Cepei’s team trained in data culture, by 2023.

Pillar 2: Relevance

Cepei increases its relevance through the initiatives and projects in which it is 

involved, its partnership network, and an active presence in networks and media 

to broaden the scope of our messages.

Cepei participates in and promotes the activities of various initiatives in the 

LAC region and the world.

In this regard, Cepei’s objectives are to be able to adequately fulfill the 

commitments undertaken and strengthen the relationships and trust of 

its partners. In turn, the organization will seek to expand its network of 

cooperating partners over the next three years, taking on new projects related 

to our mission.

2.1 Projects and initiatives
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Objective 2.1.1. Fulfillment of the current goals of the projects in which Cepei 
is involved. 
Expected results: Achieving outstanding levels of satisfaction in 80% of the 
evaluations of our cooperating partners.

Objective2.1.2. Have a Fundraising Strategy based on the principles of 
effectiveness and proactivity.
Expected results: Cepei will have achieved the approval of five projects 
for regular donors, three projects for new donors, and one project for core 
funding, by 2023.

Cepei believes in teamwork and fosters multi-actor partnerships. “We never 

work alone”, since we can count on a partnership network that enhances the 

added value of each project, through different perspectives and the synergies 

of working together. Therefore, strengthening our partnership network is one 

of our strategic objectives for 2023.

Objective 2.2.1. Strengthen the partnership network in the Data and 

Governance areas. 

Expected results: Have an established network with at least one formalized 

agreement for each thematic area, in every country in which Cepei is working, 

by 2023.

2.2 Strategic partnerships

Objective 2.2.2. Strengthening of dissemination partnerships.

Expected results: Have an established network with at least one dissemination 

partnership in every country in which Cepei is working, by 2023.



28

2021 
2023

Strategic 
Plan

The messaging would spread farther through professional and systematic 

efforts to publicize the institution, its achievements and its contents. For this 

purpose, the 2021-2023 Strategy sets specific objectives to be achieved in this 

regard, involving the planning of actions for the production, dissemination and 

promotion of content.

2.3 Dissemination and advocacy

Objective 2.3.1. Generate institutional content for dissemination. 

Expected results: Publish an Institutional memory book, and its section in Cepei.

org. Brochures and presentations on Cepei’s programmatic offer published.

Objective 2.3.2. Generate dissemination and advocacy content.

Expected results:  Action plan for the production and visibility of Cepei’s content 

implemented over the next three years. 

Objective 2.3.3. Expand dissemination channels and increase the scope of 

Cepei’s products and messaging.

Expected results: Action plan to expand channels and reach new audiences 

implemented over the next three years.
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Pillar 3: Global Reach

Discussing the global agenda from the perspective of the South requires 

identifying strategic actions to achieve it and implies a series of challenges in 

terms of institutional capacities. 

On the former, Cepei is currently involved in global outreach initiatives such as 

the COVID-19 Data & Innovation Centre and has developed high-level advocacy 

capacities within the United Nations System. This juncture opens a window of 

opportunity to undertake actions and establish partnerships beyond Cepei’s 

traditional scope of advocacy in the LAC region.

Objective 3.1. Provide initiatives on a global scale.
Expected results: Secure at least two initiatives from Cepei’s programmatic offer 
with global reach, by 2023.

Objective 3.2. United Nations high level advocacy
Expected results: Consolidate high-level advocacy actions and programs within the 
United Nations System: COVID-19 Data and Innovation Centre and the United Nations 
regional reform process, by 2023.

We are proud to be a Colombian think tank that has succeeded in joining the 

global sustainable development agenda. However, Colombia faces an unfavorable 

legal and tax framework for civil society organizations and the recruitment of 

collaborators outside the country’s borders. The expansion of Cepei’s field of action 

requires measures to meet this challenge, such as opening subsidiaries abroad.

https://knowledge4recovery.org/
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Objective 3.3. Opening subsidiaries abroad.

Expected results:  Operate an administrative office abroad and national offices 

in two LAC countries, by 2023.

Objective 3.4. Establish an international network of Cepei collaborators

Expected results: Have an international network of collaborators in different 

countries from each of the 5 regions, including New York, by 2023.

Institutional and 
organizational strengthening

A necessary condition for Cepei to achieve its vision is to build a solid institution, 

able to meet the challenges that have been set forth. In this regard, the 2021-2023 

Strategy foresees a series of institutional and organizational strengthening actions 

to support the growth and consolidation of the organization, based on a culture of 

data, transparency and efficiency of internal processes. 

 

In organizational terms, Cepei intends to maximize results-oriented management 

and increase the efficiency of its processes over the next three years. To this end, 

two lines of action are foreseen:



31

2021 
2023

Strategic 
Plan

Objective F.1. Implement a monitoring and evaluation system to follow up on 

the projects and activities of Cepei’s teams.

Expected results: Have 100% of Cepei’s processes and programs under 

systematic monitoring through Salesforce, by 2023.

Objective F.2. Consolidate the quality management system and obtain ISO 

9001 standard. 

Expected results: Obtain ISO 9001 certification in 2021 and keep it throughout the 

years, while establishing procedures and functions manuals, by 2023 

One of Cepei’s priorities is the implementation of measures to improve the 

organization’s transparency and institutional framework. Two objectives have been 

set out in this regard:

Objective F.3. Prepare and implement the institutional policy manual.

Expected results: Institutional policy manual implemented, by 2023.

Objective F.4. Institutionalization of Cepei’s Advisory Council. 

Expected results: Advisory Council in place and its operating protocols established 

over the next three years.  
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How is Cepei’s management sustained?

The actions proposed require adequate budgetary planning and strategies in 

terms of raising resources to carry them out. Accordingly, a number of actions 

have been planned to ensure the sustainability of management, including a 

fundraising strategy and the systematization of opportunity and partnership 

management. 

 

The evolution of Cepei’s income over the last five years has been consistent with 

the organization’s growth rate, growing by an average of 25% per year.

2015 20202019201820172016
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Graphic 1. Cepei’s grants evolution (Index 2015=100)
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It is important to note that, in recent years, around 2/3 of Cepei’s income has come 

from no more than three cooperation partners. This may represent a risk for the 

organization’s sustainability, and a higher number of cooperation partners, as 

well as a greater diversification of income, are two other key factors for the next 

three years.

In order to meet the goals set out in the vision, Cepei’s fundraising strategy will 

pursue the objectives in terms of growth and income diversification:

Graphic 2.  Cepei’s cooperation partners and grants diversification
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Objective S.1. Be an organization that offsets the environment

Expected results: Cepei will be a carbon neutral organization, by 2023
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In turn, the use of a customer relationship management tool, to follow up actions 

in a more effective way. Our sustanaibility is also connected to the planet health 

and for that reason we will allign with enviromentally responsible practices. 

Therefore, a module has been implemented in the Salesforce management system, 

to follow up actions in a more effective way, including additional resources to be 

allocated in the task.

Objective S.4. Systematize the management of actors and opportunities.

Expected results: Maintain a minimum threshold of 10 cooperating partners with 

effective contributions each year over the next three years.

Objective S.5. Provide funding goals by initiative and area.  

Expected results:  All the initiatives within Cepei’s programmatic offer should 

receive 100% budget funding, by 2023.

Objective S.2. Sustain the growth rate of the annual income received by Cepei 

for its different projects.

Expected results: Double Cepei’s income over the next three years.

Objective S.3. Increase donor diversification.

Expected results: Cooperation received from the three main donors each year do 

not exceed 50% of Cepei’s total income over the next three years. 
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Knowledge from the 
Global South

New challenges arose amid a context that is still uncertain for the years to 

come. Taking this situation into account, Cepei has set a series of objectives 

for transitioning, implying a closing of the cycle of the organization’s first two 

decades and the launch of the platform that will guide us for the next twenty 

years.

These objectives will be the umbrella from which the goals and purposes for 

each year’s operational plans will be derived. The proposed roadmap for 2023 

seeks that the mission and the institution are in line with the vision proposed for 

Cepei: an organization that can take on complex and far-reaching challenges on 

the sustainable development agenda and have consolidated products to be able 

to impact change.

At the end of this three-year cycle, the organization must undertake this analysis 

exercise regarding its objectives and purposes, within the framework of a new 

strategic planning focusing on the decades to come, and keep building a legacy of 

knowledge coming from the Global South.






